Submission
NEV Power is an R2 exempt network National Energy Law (NEL) as administered by AER and
is a wholly owned subsidiary of Narara Ecovillage Cooperative (NEV). Narara Ecovillage was
formed about 4 years ago and is located at the edge of the Narara suburb just north of
Gosford. NEV commenced building in 2018 and the Stage 1 development is expected to
complete in 2020 when the village will have about 60 residences. Work on Stage 2 has
already commenced and at the completion of this stage the village expects to have about
120-130 residences. There are no immediate plans to expand beyond this size.
NEV Power commenced operations at the beginning of 2018. We have a high voltage supply
agreement with ERM and currently have about 60kW of installed PV generation within our
network. We are currently working on the investment in a 400 kW battery array and
smartgrid technology to manage and optimise the load across our network. We have
received funding support from ARENA who are interested in our overall aim and the
experiences we encounter in becoming a self-reliant community network which is a net
exporter to the wider grid
Narara Ecovillage overall has a vision to To research, design and build a stylish,
intergenerational, friendly demonstration Ecovillage at Narara, blending the principles of
ecological and social sustainability, good health, business, caring and other options that can
evolve for our well-being.
We have read the proposed regulatory changes included in the review and can understand
the reasons for the proposed changes to the network regulations. Obviously, it makes
sense, that when private enterprise organisations are looking to provide network services as
a commercial operation that protections need to be in place to protect consumers and to
ensure that vendors don’t exploit the restrictions involved in a private network to
overcharge consumers for services.
We are asking that the review provide some flexibility within the regulations to provide
grounds for exemption for networks that are very small and not operating as a commercial
venture.
NEV Power is unlikely to ever have more than 150 customers. That final size is also at least 5
years in the future. Over the next 2-3 years we will be operating with 50-60 customers. Our
current tariff structure (https://nararaecovillage.com/nev-power/customerinformation/our-electricity-tariffs/) is competitive with the external marketplace. Our
financial projections suggest that once we achieve 50 customers, we will be generating a net
income after the cost of external network supply costs from ERM, of about $13,300 per
annum. This operational income has to meet all of the fixed and staffing costs for the
maintenance and operations of NEV Power.
I am sure you will agree that there is very little capacity to meet the additional costs
involved in meeting the new regulatory requirements proposed in the review.

In addition, we would like you to be aware that the NSW Government has advised NEV
Power that its customers are not eligible for the Low Income Household Rebate currently
$313.50 per annum. They have advised that there is a regulatory gap in their legislation and
that the code does not recognise community title schemes and that they have no plans to
correct this situation. I have attached a copy of their letter to this submission.
Therefore, NEV Power would be doubly impacted by the proposed changes to the
regulations. We will be forced to increase our tariffs above the rates charged by the large
“for profit” energy retailers and are unable to offer a significant discount available to low
income householders who choose a “for profit” energy retailer.
It is for these reasons that we ask the review to consider building in some flexibility into the
regulations so that non-profit community networks such as NEV Power can apply for
exemption.

